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promptly where such attention will prevent an accident with
consequent damage to track, or will ward off the need for some
extensive repair work in the near future. Among the men now
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appreciate the need for attention to small defects. There is also

apt to be, on account of not making or carrying out a proper
program of work, a failure to get the most good out of the
insufficient help available. The increased amount of assistance
and instruction which the foremen need from their superiors
makes it advisable in many cases to reduce the roadmasters or
supervisors territory. In addition to the benefits to be obtained
from the immediate increase in supervisory force, the increase
in the number of roadmasters positions will provide more
prospects for promotion for...
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