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Excerpt: . . . 9 The BEP began implementing its strategic plan that will signifi-cantly change its currency
manufacturing process; and over the next few years, the BEP will continue to retool and retrofit its pro-duction
by purchasing new equipment that will allow the agency to migrate to a higher capacity and capability
manufacturing environ-ment. Updating this equipment is essential. The aging manufac-turing equipment at
the BEP no longer meets the performance re-quirements demanded in todays dynamic currency
manufacturing environment. The new equipment will provide a rapid response and the flexibility, productivity,
and technology necessary to support the manufacture of the increasingly complex currency designs, in-cluding
an array of possible features for the blind and visually im-paired. In May of this year, the BEP posted a notice in
the Federal Reg-ister to announce recommendations that it intends to propose to the Secretary of the Treasury
for moving forward and providing meaningful access to the blind and visually impaired to denominate
currency. The BEP expects very shortly to make recommendations to Secretary Geithner as to the best possible
manner to provide that meaningful access. Our recommendations currently consist of raised tactile features;
large, high-contrast numerals; and a supplemental currency reader program. Additionally, the BEP is
continuing its eHorts to explore emerging technological solutions, such as the development of soI-ware to
enable blind and visually-impaired individuals to denomi-nate currency. Other initiatives on the way at the BEP
include em-ployee training, product quality, cost reduction, and a moderniza-tion of our technology. By
leveraging eHiciencies in new innovations, the BEP recog-nized that we were overstaHed in certain positions.
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