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Delivered on the Occasion of His Inauguration as President of Rollins College, April Second, Nineteen Hundred
and Three The president of a college in these days occupies a position and confronts a task of no little difficulty.
Consider the several and diverse groups of people with whom he must deal - a Board of Trustees whose
standards of efficiency are, and ought to be, primarily financial; a faculty whose ideals are academic, and each
of whom is forever, and very properly, urging the claims of his own department to larger consideration and
more generous treatment; a group of students, some of them bright and ambitious, some dull and indifferent,
some incurably indolent, some vicious, and all of them callow and headstrong; parents who have entrusted
their most precious interests to his care, and who expect him to give to each particular boy and girl a father s
solicitous attention, or even, perhaps, to correct faults for which they themselves are responsible; patrons who
are looking sharply to see whether their gifts are well spent; a public, local and general, which must be kept
informed, interested, and sympathetic with respect to the affairs of the institution; and a newspaper press, well-
disposed, indeed, yet naturally enough ready to proclaim abroad as on the housetop every mistake or dispute
or escapade which may occur. At the point where all these contrary currents converge, the president must
stand, receiving their buffetings in his own person and doing what in him lies to blend them all into one
consentaneous and advancing movement. For this task, what gifts and graces he ought...
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